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Tier 2 – Strategic Instruction 
Planning Guide 

 
 
 

Tier 2 – Strategic Instruction (name/description of program/grade level to be implemented): 
 
 
 

 

Students (Who are the students participating in this Tier 2 intervention?): 
 
 
 
 
 
Screening (What screening measure(s) are used to identify students? What is the criteria for 
identification? 
 
 
 
 
 

 

Intervention Planning and Implementation Team 
 
Lead(s): 
 
 
Team Members: 
 
 
 
 

 

Alignment  
 
Standards-Aligned (How does Tier 2 align within the standards-aligned system?): 
 
 
 
 
Core-Aligned (How does Tier 2 align with the core – Tier 1?): 
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Participation in the Core 
 
Whole Group (How do Tier 2 students participate in the whole group components of the core?): 
 

Instructor(s) Group 
Size 

Activities Time 
(Minutes) 

 
 
 
 
 
 
 
 

   

 
 
Small Group (How do Tier 2 students participate in the small group components of the core?): 
 

Instructor(s) Group 
Size 

Activities Time 
(Minutes) 

 
 
 
 
 
 
 
 

   

 
Partner Work (How do Tier 2 students participate in partner work activities during core 
instruction?): 

Activities Time 
(Minutes) 
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Independent Work (How do Tier 2 students participate in independent work activities during 
core instruction?):  
 

Activities Time 
(Minutes) 

 
 
 
 
 
 
 
 
 
 

 

 
In-Program Tests (What in-program tests will be used to evaluate performance and progress?): 
 
 
 
 
 
 
 
 
 
 

 

 
Tier 2 Instructional Focus (WHAT) 
 
Reading components/Big Ideas (What reading components or big ideas are addressed?): 
Phonological 
Awareness 

Phonics/Word 
Study/Spelling 

Fluency Vocabulary Text 
Comprehension 

Writing 

 
Foundational Skills (What foundational skills are addressed?): 
 
 
 
 
Structure (Note any structural, pacing, routines, or scope and sequence features of the 
intervention): 
 
 
 
Observation/Self-Reflection Tool(s) (Note and/or attach a fidelity of implementation 
observation or self-reflection tool. Is such a tool already provided by the program?). 
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Tier 2 Instructional Design Features (HOW) 
 
Systematic Instruction (Note how skills will be scaffolded or built gradually, what error 
correction procedures will be used, and how/when review will be incorporated): 
 
Scaffolding: 
 
 
 
 
 
 
 
 
 
 
Error Correction/Feedback: 
 
 
 
 
 
 
 
 
 
 
Judicious Review: 
 
 
 
 
 
 
 
 
 
 
 
Observation/Self-Reflection Tool(s) (Note and/or attach an observation or self-reflection tool 
that could be used capture the inclusion of the above instructional design features during 
instructional implementation). 
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Instructional Delivery Features (HOW) 
 
Explicit Instruction (Note how the following will be provided - high levels of teacher-student 
interactions; frequent opportunities for students to respond and practice; use of teacher think-
alouds): 
 
 
 
 
 
 
 
 
 
 
 
Observation/Self-Reflection Tool(s) (Note and/or attach an observation or self-reflection tool 
that could be used capture the nature of instructional delivery). 
 
 
 

 

Intervention Implementation 
Guidelines: Implement the program 3 to 5 times per week, for approximately 20 to 40 min.; 
Implement for at least 5-weeks; Use homogenous groups of approximately 3 to 4 students. 
 

Instructor(s) Students Served Group 
Size 

How Time 

 
 
 
 

  [  ] w/in 
reading block 
[  ] in addition 
to reading 
block 

 

Minutes: 
 
 
Days per Week: 

   [  ] w/in 
reading block 
[  ] in addition 
to reading 
block 

 

Minutes: 
 
 
Days per Week: 

   [  ] w/in 
reading block 
[  ] in addition 
to reading 
block 

 

Minutes: 
 
 
Days per Week: 

   [  ] w/in 
reading block 
[  ] in addition 
to reading 

Minutes: 
 
 
Days per Week: 
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block 
 

   [  ] w/in 
reading block 
[  ] in addition 
to reading 
block 

 

Minutes: 
 
 
Days per Week: 

 
 

 

Progress Monitoring (When planning below, consider the progress monitoring assessments 
that will be used for Tier 2 only –not the benchmark and outcomes assessments already in-
place at a school-wide level. In other words, what will this Tier 2 group receive for assessment?) 
 
Guidelines: Monitor on a regular basis (every other week/2 x per month at a minimum); consider 
the purpose (global outcomes? specific skills? mastery assessment  from program?); use 
progress monitoring data to identify students needing additional instruction; consider using 
progress monitoring data to re-group students every 6-weeks. 
 

Assessment(s) Purpose Frequency 

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 

 

Resources (Identify resources, materials, professional development, etc. need to implement the 
intervention. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  8   

 

Tier 2 Reading Action Plan 
(RAP) 

 
Name of School, District  City, State 

 

Goals and Priorities 

 

1. What:               

                

Who:                

When:                

 

2. What:               

                

Who:                

When:                

 

3. What:               

                

Who:                

When:                

Team Members     

     

     

 

Adopted by Team on:           
       Date 
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